
Getting startedCase study
First World War Memorials Programme

2007
Rossendale Civic Trust worked to ensure that local war memorials 
were fitting commemorations to their fallen soldiers. Groups 
across Rossendale worked together to rescue a bronze plaque 
memorialising members of the local Tramways company, finding  
it a new home when its original location was compromised. 

In the years that followed, Rossendale Civic Trust discovered 
several initiatives in the area, all working towards the same 
objectives. It was then that Kathy Fishwick, Chair of Rossendale 
Civic Trust attended a Civic Voice war memorials workshop.  
This workshop, combined with a visit to the Imperial War  
Museum in Salford, finally saw the individual initiatives begin  
to come together.
 
Summer 2015 
Following the advice given in the workshop, Rossendale Civic 
Trust accessed the Imperial War Museum’s, War Memorials 
Register and developed local area lists for members. Their  
in-house history group researched individual war memorials 
across Rossendale and collated the information for the group.

Autumn 2015
Throughout autumn, Rossendale Civic Trust and their local  
history group uncovered a huge amount of information on  
local memorials. 

Winter 2015
There were several unexpected developments during the course 
of the project, including the discovery of the cultural and social 
impact on the community, as well as and the recognition that  
all groups received.

Prior to the inception 
of the First World War 
Memorials Programme,  
a number of civic societies  
had been involved in work 
to ensure their local war 
memorials are ‘fit for 
heroes’. Rossendale  
Civic Trust is now using 
the programme to breathe  
new life into their existing 
commitment
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TOP TIPS
 Get a team together  

– helps keep you 
focussed and shares  
the load.

 Share findings openly 
with everyone involved  
in the project

 Say thank you –  
give everyone credit  
for their input 

 Be open to new 
information and 
opportunities to help 

 Work with the
community and not  
as a separate body.

 

 @civic_voice

7 simple steps to success
1. Contact Civic Voice
Workshops are being held around the country giving you all the 
information you’ll need to locate, assess and record your local  
war memorials. You’ll also learn about grants to help restore  
them. Contact Civic Voice on info@civicvoice.org.uk  

2. Book a venue
Whether it’s your town hall, drill hall or even somebody’s kitchen! 
Pick a venue to suit your needs. 

3. Rally your troops 
You’re going to need plenty of help so decide how you’re going to 
get local people involved. From talks to tweets, posters to press 
releases – communication is key! Prepare a plan of action to get 
your message out there.

4. Recruit!
Recruit, recruit, recruit! Take the time over the next four weeks 
to and get as many volunteers to sign up as you can. The more 
volunteers are involved; the more memorials you can survey.  

5. Train
The condition survey workshop will demonstrate how to locate 
your local war memorials, how to carry out a condition survey 
and how to log your results on the War Memorials Online website. 
Finally, there will be a chance to plan future activity with fellow 
volunteers.

6. Survey  
Walk, drive or ride to your local memorial. Complete a condition 
survey (approx. 30 minutes). Don’t forget to take plenty of 
photographs. 

7. Record
Record your findings at www.warmemorialsonline.org.uk 
 
Now it’s your turn
For further information or to get involved in the First World War 
Memorial Programme please contact Civic Voice:
info@civicvoice.org.uk • 0151 707 4319

A partnership between Civic Voice, 
Historic England, Imperial War Museums 
and War Memorials Trust has been set  
up to help communities discover, care  
for and conserve their local First World 
War memorials. According to research  
by War Memorials Trust, up to 10,000  
war memorials in poor or very bad 
condition. As the nation commemorates 
the First World War, we want to change 
this. Our aim is to ensure as many war 
memorials as possible are in good 
condition by the end of 2018. 
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